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CONVERSATION
GUIDE



0:00  An Introduction to
Kathy Kolbe and the Last
Part of the Mind  

“It’s a misunderstanding of who you are, who I am, and how we need each other.”  Kathy Kolbe knows
about a secret third part of the mind, and she’s determined to share it with the world. 

2:55 Growing Up with
Wonder and the Wonderlic 

“I have to fix this.”  Kathy’s father created the Wonderlic test, but Kathy knows there is more to a
person than their intellect or personality. 

7:18 Why Has Conation
Been Ignored? 

“We can teach you the skills, but we can’t change your instincts.”  Conation was a concept that had
been around since Plato, but it takes Kathy’s determination to bring it back into focus. 

10:52  Kathy’s Time to
Shine  

“I started thinking seriously of how, how could I take this big and what could I do?”  Kathy focuses on
helping gifted children and developing a business around education, and the national media begins
to take notice. 

16:05 The Car Crash That
Changed Everything 

“I can't die until I know more about it because I'm meant to do something with this.”  After a life-
threatening accident, faced with losing everything, Kathy has an epiphany — one that would change
not only her life, but countless others. 

22:46 A Shift in the
Business 

“I felt guilty. I know things nobody else knows.”  Kathy’s focus shifts from educational publishing to
helping people understand their instinctive strengths. 

25:14 Shining Bright in
Sports 

“The whole key to team building is to find people with the right conative mix so that they create a
synergy between them.”  Armed with Kathy’s insights into the human mind, the NBA’s Phoenix Suns
gain a strategic advantage. 

28:47 A Woman Ahead of
Her Time 

“It was just unheard of that a woman would be a business owner.”  Many people try to buy Kolbe
Corp, but Kathy stays focused on breaking new ground despite societal roadblocks. 

32:45 The Power of
Conation and the Kolbe A™
Index 

“That experience of getting my Kolbe A Index was so liberating.”  A revolutionary assessment changes
the way people see themselves and the world around them. 

36:01 Understanding
Action Modes® 

“What would you most likely do and least likely do if free to be yourself?”  David Kolbe and Amy
Bruske, the CEO and President of Kolbe Corp, respectively, break down the four Kolbe Action Modes. 

39:36 Education Without
Conation 

“It would take away so much pain that kids have experienced in their lives. I don't know why we don't
use it.”  Kathy and others discuss how the educational system has continued to ignore conation and
why that needs to change. 

45:25 With Purpose 
“If my work is worth anything, it's its ability to save lives.”  Kathy reflects on what her work has meant
for others and what it could mean for so many more. 

THE LAST PART OF THE MIND
Chapter Summary
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THE LAST PART OF THE MIND
DOCUMENTARY

Conversation Guide

This conversation guide is designed to enrich your experience of Last Part of the Mind, a documentary
exploring Kathy Kolbe’s life and the impact of understanding the conative part of the mind. These questions
invite you to reflect on how Kathy’s journey may connect with your own experiences, sense of purpose, and
approach to challenges. Use them for thoughtful dialogue—whether you’re viewing alone or with others—
and to uncover insights about conation’s role in empowering human potential. Pause between questions to
allow for reflection, letting this guide prompt you to explore the impact of conation in your life. 

What are 1-3 things you learned about Kathy or Kolbe Corp that you found
fascinating/worth sharing with others?

There was a magical intersection between Kathy's background, her passion,
and her instinctive strengths. How might these Three Parts of the Mind
come together for your current or future success?

LastPartofTheMind.com

How did challenges create opportunities for Kathy? How have you seen this
reflected in your own life?
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THE LAST PART OF THE MIND
DOCUMENTARY

Conversation Guide

How has the knowledge of your conative strengths changed your life? 
Who else could benefit from that same experience?

How do you think conation can make a difference in our world?
(e.g., education, workplace, parenting)

What can you do to spread the word about conation?

How did seeing Kathy’s story fuel your own sense of purpose?

LastPartofTheMind.com 4



Take the Kolbe A Index

“If my work is worth anything, it's the ability to save lives.” 
~ Kathy Kolbe

ABOUT THE KOLBE A INDEX

Kathy has made it her life’s work to empower people
through their instinctive strengths. Through her work,
she created an instinct assessment so powerful you’ll
discover the foundation for everything you do moving
forward. 

The Kolbe A™ Index (Instinct Assessment) is unique. It
measures the instinctive ways you take action when you
strive. Use your custom Kolbe A Index Results to be
more productive, less stressed, and unlock joy at work
or in your personal life.

Learn more about the Kolbe A Index!
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https://www.youtube.com/watch?v=qnUKzmgiO4U
https://kolbe.com/takea


Who is Kathy Kolbe? 
Kathy Kolbe is a renowned human-performance expert and the creator of the Kolbe A Index, the only validated
assessment that measures conative strengths. Her work has transformed how individuals, teams, and organizations
understand and maximize their potential. 

What is conation, and why is it important? 
Conation refers to the part of the mind that drives how we take action—our natural instincts. Unlike intelligence (IQ) or
personality, conation reveals how we instinctively approach problems and get things done. Understanding your
conative strengths can improve productivity, relationships, and overall satisfaction. 

What is the Kolbe A Index, and how can I take it? 
The Kolbe A Index is a 36-question assessment that identifies your unique conative strengths—your natural approach
to taking action. You can take the Index online at Kolbe.com.

How is the Kolbe A Index different from other assessments like Myers-Briggs, Predictive
Index, , and Working Genius?
The Kolbe A Index is unique because it measures the conative part of the mind—your instinctive way of taking action.
While other tools focus on personality, intelligence, or learned skills, Kolbe identifies unchanging, natural strengths
that drive how you solve problems and approach tasks, offering insights that remain relevant for life. Other
assessments explain how you feel or what you know — Kolbe explains how you act.

Can I use Kolbe with my team?
Absolutely! The Kolbe System™ is excellent for team building. You'll be able to identify each team member’s natural
strengths, improve communication, and reduce conflict by ensuring tasks align with instinctive strengths. Teams that
use Kolbe often see greater productivity and satisfaction as everyone works in their "sweet spot."

Can I use Kolbe with my kids?
Yes! The Student Aptitude™ Quiz is designed for students to discover their natural problem-solving instincts. It helps
parents and educators better support kids in school, extracurricular activities, and at home by aligning with their
strengths. Visit StudentAptitudeQuiz.com for more information.

How reliable is the Kolbe A Index?
The Kolbe A Index is highly reliable, with studies showing over 90% consistency in test-retest results—even after 20
years. Various studies have shown it consistently measures innate instincts. Its reliability is supported by rigorous
testing and its lack of bias across age, gender, or ethnicity ensures it works effectively for diverse populations.

Can I get Certified in Kolbe?
Yes! Kolbe offers a Kolbe Certification™ program, which provides in-depth training on the Kolbe Concept™ and its
applications. Once Certified, you join a global network of hundreds of Kolbe Certified™ Consultants who use these
tools to improve hiring, team building, coaching, and more. Visit Kolbe.com/Certification to learn more.

FREQUENTLY ASKED QUESTIONS
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https://www.kolbe.com/
https://www.kolbe.com/research-and-validity/
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Kolbe.com/DoMore
Request your free chapter from Do More, More Naturally!
Learn how to unleash your natural instincts, solve your most pressing people issues,
and redefine the future for you and your team.

Whether you’re a seasoned professional, an aspiring entrepreneur, or simply
someone seeking to amplify your impact in the world, Do More, More Naturally
offers you practical strategies and immediately actionable advice to propel you
toward your goals.  Say goodbye to cookie-cutter approaches and hello to a life of
authentic empowerment.  Engagingly written, with no-nonsense tips and real-life
examples, this defiant treatise outlines the ability to:

Find joy in your career
Quit working against your natural instincts
Embrace effortless success
Improve key relationships at work and home

Why Order Do More, More Naturally?

Who Should Read It? 
Entrepreneurs interested in embracing their greatest
strengths

Leaders who want more out of themselves and the
ability to get the most out of others

Anyone who has ever wondered why things seem
harder than they need to be

Why Now? 
The best time to learn how to do more, more
naturally and have the freedom to be yourself is
immediately. You only have one life to live. Why
spend it stressed out, struggling to reach your true
potential? Start doing more, more naturally as
soon as you possibly can!

Invite a Kolbe Expert to Speak on Your Podcast or Next Event

Contact Us: media@kolbe.com

The Three C’s of Sustainable Performance
Kolbe Corp finds that the most successful people have mastered a common framework we call The 3 C’s of Sustainable
Performance:

Clarity - They are crystal clear about their strengths in all three parts of the mind.
Commitment - They make wise choices every day about how to use those strengths and when to say 'no' to save their
energy.
Collaboration - They are strategic about who they collaborate with and when they should be working alone to
accomplish their goals.
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http://kolbe.com/domore
https://www.instagram.com/kolbecorp/
https://www.facebook.com/KolbeCorp
https://x.com/Kolbe_Corp
https://www.kolbe.com/
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